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Keep your strategy flexible
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• Revenue increased by 83%
 

• Response boosted by 146%

• Number of gifts more than DOUBLED 
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Don’t advertise enclosed checks

4

$8 
average 

gift 
increase!



Freshen up the format for a big win
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Fundraising Choice Point win: 
Removing urgency in acquisition 
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Test: Removed deadlines & urgency language from letter
Result: +$17.25 lift in NPD, winner at 95% confidence

Control Test
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Regionalization works!
58% stronger response

85% stronger response



Spread out matching gifts offers strategically
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Sept

Oct

Nov

Dec

Aug

Avg. gift: +$4.45

Response: +23%

Revenue: +30%
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Smaller formats can still relay the need

Test



Segment (and Track) for Success
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/GIVENOW

/MYGIFT

/MONTHLYGIFT

/MONTHLYNOW

Parallel sustainer joins and one time gift based on 
advanced segmentation. 
Exceeded 1x and monthly donor sign up goals!
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Average gift boosters

1. QR code

2. Insert



Help The Mission… Help Yourself
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On-brand “freemiums”
Control: Holiday 

notecards, address 
labels & bookmark

Test: Branded decal, 
address labels & bookmark

 

Winner!



WOW
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Test Everywhere — 
Because 
Channels 
(And Audiences) 
Can Really 
Act Differently

15#BRIDGE CONFERENCE   "WOW" 2025 EDITION



No Need to Over-expose the Famous
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Text feels “special” 
including the celebrity

Not every email needs 
to include the celebrity

Don’t splash their photo on home page

Letter mention



Web joins like direct mail, too
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All Reduced None



Mini Mid-Tier Multi-channel Campaign — 
Major Impact
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33% Increase Revenue Over Prior Year & Projections
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Raised double what 
was expected!

Prepared to ACT FAST



Add CTV to your paid media mix
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Paid SocialDisplay Companion 
Banner

Display Video Ad

Native Ads

CTV
• 3rd largest driver of site traffic
• Lifted awareness for org and cause
• Search results grew
• Donations increased in this 

category 
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Digital ads for legacy leads!
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Digital ads can generate major gift leads
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• 205k impressions
• 3,500 clicks
• 158 qualified leads!

   

Cost per lead was higher than other ads due 
to the narrow audience, but worthwhile to 
capture high-value leads that will quickly 
offset the campaign cost.

Most leads 65+, but 15% of leads from 35-44 
age range



Optimize the donor experience to boost results
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Average gift 
2.5x higher 
than single 
scroll!
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Spring Match 2024

Premiums for new donors
Spring Campaign 2025

Metric % Change

Gifts +1,250%

Revenue +991%

CPD ↓ 90%

ROAS +740%

All donors age 55+ 30% donors age 25-54
(65% of gifts were first time donors)

YoY Difference



Couple Acquisition With Traditional Paid Media
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60% 
INCREASE IN 

RESPONSE 
RATE!

THE ADVERTISEMENT IN 
THE NY TIMES

THE ACQUISITION 
MAILING
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Show 
Your 

Mission

300% 
ROAS



Repurpose top performing creative
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Email #1 of 6

Lightbox

Homepage

Donation 
page



Facts.
Without Politics.
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Lots of actions, 
few complaints, 

+ halo impact on 
fundraising
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Invoices don’t
always work!

30

vs.



Send Cultivation Messages 
In Hard Moments
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DON’T SAY NOTHING, 
CONNECT AUTHENTICALLY



Leverage hot email dates for regular renewals
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Raised 168% more revenue 
than the original renewal 
email!
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Texting to acquire new donors??
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Cold fundraising text 
campaign to prospective 

donors
Co-op modeled list

120% ROI



34#BRIDGE CONFERENCE   "WOW" 2025 EDITION

Vanity URL vs auto link shortening

34

WINNER:
thirteen.org/Give

29% increase in response



See you tomorrow at 7:30 AM
for a light breakfast in the Solutions Showcase.

Sessions begin at 8:00 AM!

NEXT UP!
Have a Great Evening!
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I’m speaking at the Bridge to Integrated Fundraising & Marketing Conference.
I hope to see you July 30 – August 1, 2025, at the Gaylord National Hotel!

Allison Porter
President

Avalon Consulting Group, Inc.

Register at: 
bridgeconf.org
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I’m speaking at the Bridge to Integrated Fundraising & Marketing Conference.
I hope to see you July 30 – August 1, 2025, at the Gaylord National Hotel!

Tiffany Neill, CFRE
Partner & Owner

Lautman Maska Neill & Company

Register at: 
bridgeconf.org
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I’m speaking at the Bridge to Integrated Fundraising & Marketing Conference.
I hope to see you July 30 – August 1, 2025, at the Gaylord National Hotel!

Mwosi Swenson
President & Chief Executive Officer

Mal Warwick Donordigital

Register at: 
bridgeconf.org
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