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. Revenue increased by 83%

Keep your strategy flexible

. Response boosted by 146%

. Number of gifts more than DOUBLED
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Don’t advertise enclosed checks

$8

average
gift

increase!
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Freshen up the format for a big win
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Fundraising Choice Point win:

Removing urgency in acquisition

Test: Removed deadlines & urgency language from letter
Result: +$17.25 liftin NPD, winner at 95% confidence

Dear [NAME],

Americans are the most generous people on Earth. We have a national tradition
of supparting the places we care about most.

For many Americans, that place is the Smithsonian. I hope you will join them!

Do you believe that the Smithsonian needs to preserve our nation’s cultural and artistic
treasures and the stories of our shared history? Do you believe that we should continue to
inspire discovery through scientific research and create a passion for lifelong learning?

If 50, then | invite you to keep great things happening at the Smithsonian by joining the
Friends of the Smithsonian. This group of generous individuals provides vital funding to our
museums by making an annual contribution of 580 or more.

| believe you belong in this esteemed group. That's why I've authorized a special 565
rate for a full year of membership in the Friends of the Smithsonian—a savings of 515 off
the regular rate, But this discount offer ends soon, so please act now.

You will be entitled to all the benefits of membership. But most importantly, you will
ensure a vibrant future for the Smithsonian, one of our nation’s greatest treasures.

Please join us today so that | can welcome you to the special world of the Friends of

the Smithsonian. Thank you!
Control
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Dear [NAME],

Americans are the most generous people on Earth. We have a national tradition of
supporting the places we care about most.

For many Americans, that place is the Smithsonian.

Do you believe that the Smithsonian needs to preserve our nation's cultural and artistic
treasures and the stories of our shared history? Do you believe that we should continue to
inspire discovery through scientific research and create a passion for lifelong learning?

If 50, then | invite you to keep great things happening at the Smithsonian by joining the
Friends of the Smithsonian. This group of generous individuals provides vital funding to our
museums by making an annual contribution of 580 or more.

| believe you belong in this esteemed group. That's why I've authorized a special 565
rate for a full year of membership in the Friends of the Smithsonian—a savings of 515 off the

regular rate.

You will be entitled to all the benefits of membership. But most importantly, you will
ensure a vibrant future for the Smithsonian, one of our nation's greatest treasures.

| look forward to welcoming you to the special world of the Friends of the Smithsonian

and all the benefits that come with it. Thank icu!




Regionalization works!
s

98% stronger response

(N

85% stronger response

&
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Spread out matching gifts offers strategically

Aug ——

Sept ——

Avg. gift: +$4.45 o ::: . Oct

Response: +23%

Revenue: +30%

Novy ——

Dec
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Smaller formats can still relay the need




Segment (and Track) for Success
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/GIVENOW

/MONTHLYGIFT

Parallel sustainer joins and one time gift based on
advanced segmentation.
Exceeded 1x and monthly donor sign up goals!

/MYGIFT

/MONTHLYNOW

10



Average gift boosters

2. Insert

1. QR code
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Help The Mission... Help Yourself
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On-brand “freemiums”

Winner!

Control: Holiday
notecards, address
labels & bookmark

Test: Branded decal,
address labels & bookmark

REPAIR THE WORLD i 1
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Welcome to AJWS — a community
inspired by Jewish values of justice and
a universal commitment to human
rights. Together we're working to build
a more just and equitable world for all.

5%
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Tzedek, tzedek tirdof — Justice, justice you shall pursue.
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Test Everywhere —
Because
Channels

(And Audiences)

Can Really
Act Differently




No Need to Over-expose the Famous

Don’t splash their photo on home page Not every email needs

to include the celebrity
Text feels “special”
including the celebrity

Letter mention
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Web joins like direct malil, too

<]

<]
<]

All Reduced None




Mini Mid-Tier Multi-channel Campaignh —
Major Impact

l 33% Increase Revenue Over Prior Year & Projections
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Prepared to AL 7 FAST

Raised double what
was expected!
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Add CTV to your paid media mix

C1v

» 3rd largest driver of site traffic

e Lifted awareness for org and cause

e Searchresults grew

e Donationsincreased in this
category

Display Companion
Banner

- o

Native Ads

Paid Social
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Digital ads for legacy leads!
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Digital ads can generate major gift leads

e 205k impressions
e 3,500 clicks
e 158 qualified leads!

Cost per lead was higher than other ads due
to the narrow audience, but worthwhile to
capture high-value leads that will quickly
offset the campaign cost.

Most leads 65+, but 15% of leads from 35-44
age range
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Optimize the donor experience to boost results

Average gift
2.5x higher
than single
scroll!
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Premiums for new donors

Spring Match 2024 Spring Campaign 2025 YoY Difference

Gifts +1,250%
Revenue +991%
CPD v 90%
ROAS +740%

All donors age 55+ 30% donors age 25-54
(65% of gifts were first time donors)
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Couple Acquisition With Traditional Paid Media

WE ARE THE
In case you had any doubt, AMERICAN CIVIL

LIBERTIES UNION
WE ARE THE AND WE'RE NOT

AMERICAN CIVIL MOVING TO CANADA
LIBERTIES UNION.

And we’re not moving to Canada.

So, rest assured that when you target We also mobilized the power of our
immigrants, dissidents, and your more than 1 million card-carrying
political opponents — we will challenge members into the streets, at airports,
you in the courts, at state legislatures, and in state capitals.
and in the streets.

We've developed a comprehensive

Surely, you remember the landmark roadmap to defend our rights beginning

I N C R E AS E I N lawsuits we won against you on family on day one. We're not new to this.

separation, the U.S. Census, and

immigrants’ rights — some of which At the ACLU, we play the long game.
R E S P O N S E were decided by judges you appointed. We’ve been around for 105 years and

seen 19 presidents come and go.

® During your last presidency, we brought
434 legal actions, including 250 lawsuits, That’ any attempt to roll back the
e against your administration’s anti-civil natio il liberties on our watch will
» liberties agenda. be hard fought and met with the full

power of our resistance.

Steadfast and determined to make ours
a more perfect union,

we remain,

THE ACLU

THE ACQUISITION
MAILING
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Show

Your
Mission
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Repurpose top performing creative

Donation
page

Lightbox

Homepage

Email #1 of 6
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Facts.
Without Politics.

Lots of actions,
few complaints,
+ halo impact on

fundraising
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Invoices don't
always work!
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Send Cultivation Messages
In Hard Moments

DON’T SAY NOTHING,
CONNECT AUTHENTICALLY
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Leverage hot email dates for regular renewals

Mya, in case you missed our earlier email, we wanted to remind you that your

Ra I S e d 1 68% m o re reve n u e membership is about to expire. If you renew today, a special $25,000 Giving Tuesday
o« e match will increase the impact of your gift.
than the original renewal
The Mational Trust relies on the generosity of our members fo continue saving America’s
e m a | l! historic places and strengthening our communities. We hope you'll continue your

generous support by making a gift today when your gift will be doubled dollar-for-dollar—
increasing the difference you can make.

Please help the National Trust take advantage of this match by renewing now. Step
forward and double your impact for the sake of historic places and our cultural heritage.

Give today to unlock our Giving Tuesday Match.

Sincerely,

Cari Maslow
Vice President of Annual Giving

RENEW NOW
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Texting to acquire new donors??

Cold fundraising text
campaign to prospective
donors

Co-op modeled list
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THIRTEEN () PBS

Public Media is
a Public Good

THIRTEEN and PBS keep Americans
educated and informed.

DONATE AT THIRTEEN.ORG/JOIN-US

Tyler, an executive order from the
White House is targeting public media
funding. This poses a serious threat to
THIRTEEN, our PBS station in the Tri-
state area.

Unlike commercial media, we are
Public Media, and we exist to serve
the public good.

We deliver trusted, free & high-quality
content that educates, inspires, and
connects our communities.

With the threat of losing federal
funding, it has never been more
crucial to stand together. Your gift
today will help ensure the future of
public media here in the Tri-state area.

Will you donate at thirteen.org/Join-
Us?

-Morgan from THIRTEEN

Reply STOP to unsubscribe.




Vanity URL vs auto link shortening

WINNER:
thirteen.org/Give
29% increase in response

— (——
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~ 'NEXT UP!
Have a Great Evening!
See you tomorrow at 7:30 AM N -

for a I“ight'breakfast in the Solutions Showcase.
| Sessions begin at 8:00-AM! -~



I’m speaking at the Bridge to Iritegrate.d Fundraising & Marketing Conference.
- 1 hope to see you July 30 - Aqust 1, 2025, at the Gaylord National Hotel!

Allison Porter
President
Avalon Consulting Group, Inc.

Register at:
bridgeconf.org



I’m speaking at the Bridge to Iritegrate.d Fundraising & Marketing Conference.
- 1 hope to see you July 30 - Aqust 1, 2025, at the Gaylord National Hotel!

- Tiffany Neill, CFRE
" Partner & Owner .
* Lautman Maska Neill & Company

Register at:
bridgeconf.org



I’m speaking at the Bridge to Iritegrate.d Fundraising & Marketing Conference.
- 1 hope to see you July 30 - Augq’st 1, 2025, at the Gaylord National Hotel!

: - Mwosi Swenson
President & Chief Executive ‘Officer.
Mal Warwick Donordigital

Register at:
bridgeconf.org
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